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Request For Expression of Interest
Owners Team Project Controls Services
Ref No: P810

Faru Graphite Corporation Limited (Faru) is a Tanzanian incorporated joint venture company 84%
owned by Black Rock Mining Limited and 16% by the Government of Tanzania. Faru is developing the
Mahenge Graphite Project (Project) located in south-eastern Tanzania, in the Ulanga district of the
Morogoro region.

Faru invites experienced and reputable companies with demonstrable capability to express their
interest in providing Owners Team Project Controls Services (Services) for the Project which will
include:
e Cost Control (developing and updating the project budget).
e Estimating Services (estimates to complete).
e Planning and Scheduling (developing and updating the integrated master schedule).
e Commercial and Contracts Administration (tender administration, award and administering
commitments).
e Expediting & Logistics Services (tracking manufacturing and delivery progress).
e Quantity Surveying Services (preparing bills of quantities and verifying on-site construction
quantities).
e Change Management (administering the change process).
o Reporting (preparing daily, weekly, and monthly project reports).
e Preparation of reports and certificates for Faru’s lenders/banks.

The Services are intended to be awarded through a competitive tendering process. A restricted
number of suitable prequalified companies shall be invited to receive the tender document. If your
company would like to be considered for pre-qualification to receive an invitation to tender, please
submit an “Expression of Interest” on your company’s letterhead together with a summary response
addressing the following criteria on no more than two A4 sheets with all supporting documents
attached.

1. COMMERCIAL

- Provide full Company Profile including Company Code of Conduct and Ethics, details of
ownership, organisation structure and details of any Tanzanian operating entity.

- Provide Tanzanian company compliance documents including Registration/Certificate of
Incorporation, Business Licence/ Sectorial Permit, current detailed BRELA standard search, TIN,
VRN and Tax Clearence Certificate.

- Demonstrate financial capacity to complete the required services, including audited and certified
financial statements (2021-2024).

- Demonstrate compliance with The Mining (Local Content) Regulations, 2018 by having in place a
Local Content Plan approved by the Mining Commission or confirmation of the company’s ability
to comply with the regulations. Foreign companies are advised to read the Tanzanian Mining Local
Content Regulations for compliance requirements.

- Outline of any proposed joint venture (JV) partnerships.
2. EXPERIENCE and CAPABILITY

- Demonstrate extensive experience providing the complete Project Controls Services on behalf of
the owner for a new mineral processing plant (preferably graphite) with a minimum three
referenced projects.
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- Provide details of the framework, systems and procedures proposed to be used in the execution
of the Services and demonstrate that they are in place and been used effectively on similar
projects.

- Provide details of experience providing cost management and reporting to lenders/banks on
projects that were financed by debt.

- Provide brief method statement of how your company would execute the services for all of the
scope elements listed.

- Provide details and experience of key personnel that would be assigned to the project and provide
Curriculum Vitae.

- Provide details of project controls and commercial contract administration services workload
projection for the next six to twelve months.

- Provide details of all software systems in use by and how they are tied to the proposed scope of
services.

EOI SUBMISSIONS

Interested companies with the capability and resources to provide the services listed above should
express their interest by sending together with the above listed documents to
tenders@farugraphitecorp.co.tz by 17700H East African Time (EAT) on 11 September 2026. Please
quote the reference number in the subject line of your email.

Evaluation of the Expressions of Interest will be based on experience, capability and commercial
aspects. The selection of prequalified companies shall be at the sole discretion of Faru. If you do not
hear from us in 21 days after the deadline date, please consider your submission unsuccessful.
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